Advisory Meeting Minutes
9/22/25
Members Present: Shore, Mills, Seymour, Chavarriaga, Buffington, Ura, Kadah, Pearson
Meeting started at 6:35 p.m.
I. Principal’s Time
· Welcome and introductions
· Review School Advisory Council Training
· Reviewed the slides describing the regulations and goals of the Advisory Council
· Open Positions:
  i. Chairperson
               ii. Vice-chairperson
               iii. Membership
· Send an email to Mrs. Mills if you are interested in any of these positions
· Bylaws

2. Meeting Dates
· Meetings will be held the third Wednesday of the month starting next month

3. Neighborhood Representatives- will serve as a liaison between the school and the neighborhoods
	Villages of Piedmont 1-vacant
	Villages of Piedmont 2 – Mejroda Ura
	Parks at Piedmont – Sadie Quimby
	Villages of Heathcote – vacant
	Virginia Crossing/Mercury – Patricia Lattanzi?
	Virginia Crossing/Haymarket Landing – Elise Skipper
	Westmarket – vacant

4. Discuss Superintendent’s Advisory Council on Instruction (SACI)
· Chairperson attends monthly- will bring info back from the KLC
· Need an alternate representative
· Starts in October, let Mrs. Mills, Mrs. Shore, or Mr. Seymour know if you are interested

5. Overview of CIP (Continuous Improvement Plan)
· Commitment 1: Teaching and building decoding skills and mathematical language 
· Commitment 2: Continue to implement the Den system while implementing behavior tracking systems simultaneously
· Commitment 3: Increase parent and community engagement 


6.  Citizen’s Time
· Uda-suggested addressing the topic of digital awareness, would like to add this to a future agenda

7. Closing
· Mrs. Mills will send out descriptions of positions for all to review further.

Meeting adjourned at 6:56.


